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South Berwick 
Town Council Meeting 

June 28, 2022 
 

Vice-Chair John C. Kareckas called the meeting to order at 6:18pm.  Councilors present included 

John James, Jeff Minihan, and Jessica Cyr.  Town Manager Tim Pellerin and Assistant Town 

Manager Jennifer Janelle were also in attendance. Chair Mallory Cook participated by zoom. 

 

Executive Session 
 

1. On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to enter executive 

session at 6:19pm pursuant to 1MRSA §405.6A to conduct an interview with a potential planning 

board member. 
 

On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to end the executive 

session at 6:37pm. 
 

Mrs. Cook did not participate in the executive session due to technical issues with the owl. 
 

Approval of Minutes 
 

1. Town Council 6-14-22:  On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously 

voted to adopt the minutes after including several public comments.  (These comments weren’t originally 

included because the Clerk was not present due to the Election and there were problems with the zoom recording). 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to sign the warrant 

dated June 23, 2022 in the amount of $137,696.21. 
 

Public Comment 
 

1. Abby Sherwood, Tamarack Dr, made note that Pat Robinson’s comments at the last meeting 

need to be added to the minutes.  Pat praised the Town Manager for his first 6 months in town. 

 

On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to suspend the rules 

and take action on New Business #1 prior to the Town Manager’s report.  See below. 
 

Town Manager’s Report 
 

-Highway:  Speed tables are being installed on Liberty, as requested by residents.  Brattle Street 

is paved. 

-Police:  In the last two weeks there have been 0 arrests, 1 accident, and 87 traffic stops.  Chief 

Ruger is working on obtaining accreditation from the Maine Law Enforcement Accreditation 

Program.  Officer Macleod will replace Sgt. Upton as the School Resource Officer.  Officer Scott 

Stephens will be South Berwick’s first Detective Sergeant and will be pinned on July 12th. 

-Fire:  There have been 14 calls in the last two weeks. 

-Code & Planning:  Conducted 15 inspections and issued 4 new permits.  The Patten plan will be 

finalized on July 6th and Robillard’s 11 unit building on Front Street is with the Planning Board. 

-Library:  The summer reading program currently has 160 participants.  Lee will be in training in 

mid-July for the new computer system. 

-Recreation & Seniors:  The Strawberry Race/Walk had lower than anticipated participation, but 

went very well.  Summer Camp starts today and next Wednesday the Fire Dept. will hold a Super 

Soaker event for the kids at Great Works School.  The Seniors enjoyed two recent trips to see 

tribute shows for both Patsy Cline and Elvis.  The 4th of July luncheon will be this Wednesday. 

-Assessing:  Verna is still working on the sales analysis.  Preparing to get the GIS mapping online. 

-Town Clerk:  The office is busy will new registrations.  Tyanne has completed another required 

course toward her certification. 

-Transfer Station:  Have ordered a more suitable plastics bin.  New pricing will be discussed and 

presented to the Council at the next meeting. 

-Finance:  We have received the second ARPA funds check.  Watching budgets closely and 

preparing for year end on Thursday.  We are currently $676,238 over budget for revenues and we 

anticipate expenses coming in about 2% under budget. 
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-Admin:  Attended the quarterly meeting with water and sewer.  The Tuskegee group will be here 

in July.  They are planning a community supper on Sunday the 17th.  Have met with a vendor to 

get quotes for a new playground near Cummings Mill.  The PD has dealt with the vehicles on Paul 

Street.  Staff has received training regarding on-the-job injuries.  The website update is moving 

forward and making good progress.  Our new CEO and Planner will start next week.  Carpet will 

be installed in the ‘new’ chambers next week.  Jennifer will be on vacation next week. 
 

Unfinished Business 
 

1 & 2. Mr. Kareckas stated that the formatting of the proposed language needs work.  Mr. James 

expressed his concerns with the number of restrictions that other businesses are not subject to.  

The Clerk expressed her concerns for the role the Clerk will play in the licensing process. 

 

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to hold a 

workshop on August 2nd at 6:30pm to discuss the proposed ordinance language for both Medical 

Marijuana Registered Caregiver Performance Standards (10/21 & 11/22 drafts) and Registered 

Caregiver Home Occupation (4/22 draft). 
 

3. The Council discussed the 2010 Traffic Study conducted by Sebago Technics.  We have 

received a quote for an update.  The Council discussed whether it wanted to proceed with only 

portions of the update.  On a motion by Mr. Minihan, seconded by Mr. James, it was unanimously 

voted to accept the proposal from Sebago Technics and authorize the Town Manager to move 

forward with the update.  The estimated cost is $44,950 and will come from the TIF Account. 
 

4. The Council discussed the moratorium on Solar Farms.  Unanimous consent was to authorize 

the Manager to move forward with a new extension.  On a motion by Mr. James, seconded by Mr. 

Minihan, it was unanimously voted to hold a public hearing on Tuesday, July 26th at 6:30pm. 
 

New Business 
 

1. The Manager explained the search process and how the choice for the new Fire Chief was 

made.  Mr. Pellerin announced that he has chosen Nicholas Hamel as the next Chief.  Nick has 

been with the department for 22 years and through the application process, has demonstrated a 

great vision for the future of the department. 
 

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to confirm the 

appointment of Nicholas Hamel as Fire Chief/Fire Warden effective July 29, 2022 at 12:00pm. 
 

Kudos to Joe Rousselle and Mark Leach for everything they’ve done for the Department over the 

years.  Mr. Hamel thanked the Council and Manager for the opportunity.  Nick announced that his 

assistant will be Ray Delcourt; they have a very good working relationship. 
 

The pinning ceremony will be at the Fire Station on July 11th at 6:00pm.  
 

2. On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to appoint 

Zachariah Nobel to the Planning Board with a term to expire June 30, 2023. 
 

3. On a motion by Mr. Minihan, seconded by Ms. Cyr, it was unanimously voted to re-appoint the 

following board and committee members with terms to expire June 30, 2025: 

 Building Committee:  David Stansfield 7 Brad Christo 

 Historic District Commission:  B. Dan Boyle & Virginia Jennings 

 Library Advisory Board:  Katherine Gilchrest 

 Planning Board:  Greg Zinser 

 Recreation Committee:  B. Dan Boyle 

 Zoning Board of Appeals:  Jeffery Clark 
 

4. As requested by Councilor Minihan, the Council discussed the Town becoming a Certified Local 

Government (CLG) through the National Historic Preservation Commission.  South Berwick 

already meets the requirements.  Becoming a CLG could mean access to help with technical and 

financial resources, which will compliment and allow TIF funds to be used more widely. 
 

It was agreed to authorize Councilor Minihan to continue researching the program. 
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Councilor Comments 
 

1. Ms. Cyr: 

-Gave a shout out to the library for its excellent programs. 

-Stated that it was great to be able to participate in the Strawberry Festival again. 

-Happy 4th everyone. 
 

2. Mr. Kareckas: 

-Although smaller than in past years, the festival went very well.  He added that the committee 

did a great job at getting re-organized (after a couple of years off). 

-Attended the SMRPDC annual meeting (by zoom).  There was a lot of discussion regarding State 

LD2003 (zoning).  There may be some relief, there was no accommodation for municipalities that 

only act on ordinances one a year at their annual town meetings. 

-Happy 4th. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to adjourn the 

meeting at 8:23pm. 

 

 

Attest: 

 

 

 

Barbara Bennett, CCM 


